
Economic Mobility Hub for American Indians in the East Metro 

The American Indian Family Center, the Department of Indian Work (a division of Interfaith Action of 

Greater Saint Paul), and the Montessori American Indian Child Care Center have come together to 

create an Economic Mobility Hub to support economic stability and opportunity for American Indian 

families in the East Metro. 

 

There is significant need for this initiative: Approximately 3,200 of the 11,000 American Indians in 

Ramsey County are living in poverty. Four out of 10 American Indian households in the East Metro 

receive SNAP, a food supplement program for poor families. Just 1 out of 10 American Indian families in 

the East Metro are homeowners, although research shows that homeownership is a key way to build 

wealth.  

Our vision: The Economic Mobility Hub supports American Indian families to create a better future for 

themselves and their families. All generations of the East Metro American Indian community will thrive!  

The Hub’s core partners are seeking funding to develop Oyate Ota (“The People’s Place,” in Dakota), a 

community center for the East Metro American Indian community. Oyate Ota will provide centralized 

access to programs, services, and activities offered through programs and services that are rooted in 

American Indian cultural values and practices. Oyate Ota will support intergenerational engagement and 

community connectedness, and is the physical place where the Hub’s programming will be provided.  

Image: Oyate Ota (“The People’s Place”) 

The Hub is receiving technical assistance from MDC, a nonprofit based in Durham, NC, that has been a 

key player in developing the integrated service delivery (ISD) model that we are modifying to meet our 

community’s needs and unique cultural values. A key 

component of the ISD approach is providing culturally 

responsive resources and supports to families in three areas:  

• health, work, and income supports  

• career training and education  

• financial management and intergenerational 
wealth building 

Research from MDC found that using 

ISD triples to quadruples the odds 

that households will achieve major 

economic outcomes such as 

increased education, employment, 

income, and financial stability. 



Our approach to working with families is family-centered and healing-informed. We interact with each 

other and the families we serve through a lens of our cultural values and teachings. Economic Mobility 

Hub staff will work together with families to access nonprofit and government services, resources, and 

programs. We will also provide emergency financial support and financial incentives to participate in key 

Hub programs and activities using our family stabilization fund.   

Each Hub family will work with a team of staff to create a 7 Generations 

Family Story & Plan. This comprehensive tracking of a family’s history, 

current status, and plan will be stored in a shared data base system and 

used by families and the Hub staff to track progress, identify challenges 

and next steps, and document the resources and services that are used 

by families and well as their successes and challenges (outcomes). This 

shared data system will allow us to provide the best customized support 

to each family while also learning more about what does and does not 

work to promote the economic mobility of American Indian families in the East Metro.  

This information will be shared with City and County government in the interest of improving systems 

(programs and policies) to better meet the needs of families.  

How do we define success for families who participate in the Economic Mobility Hub? 

 

Our next steps are to start small by working with up to 10 

American Indian families in fall 2022 to continue learning 

how to most effectively support them to improve their 

economic mobility and achieve their own goals and dreams! 

We’ll continue to design and seek funding for Oyate Ota, 

build our shared data system, and learn together using 

Indigenous developmental evaluation.  

For more information, contact: 

Nicole MartinRogers, project manager 

651-295-3956 

nicole@advance-consulting.com 
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